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The focus of  today’s kick-off  meeting is to review highlights,
changes, and compliance for the recharge review process in 
2024-25 

 Recharge introduction and call documents 

 Proposal development guidelines 

 Annual Recharge Activity Monitoring Report 

 Department Accounts Receivable Report monitoring to avoid
bad debt expense postings 

 Exclusion of recharge equipment depreciation from F&A rate
renewal 

 Updated depreciation schedule included in proposal forms 

 Recharge proposal preparation checklist 







Recharge Proposal Submission Guidelines 

Type of Proposal 
New recharge activity 

Submission Date 
Two months prior to the desired start date 

What to Submit
New Proposal Form 

Renewal of 2025-26 rates By February 24, 2025, or assigned deadline 2025-26 Renewal Proposal Form 

Rate Change of approved 2025-26 rates Between April 14, 2025, and May 31, 2025 Rate Change Request Form 

Discontinuation One month following the end date Discontinuation Request Form 

Transfer of Ownership One month prior to transfer to new department Signed agreement between departments 

Risk Category Submit to 

Category 1 Submit directly to Recharge Review for functional, financial, and compliance review, and copy the Control Point 

Category 2 Submit to the Control Point for functional and financial review, then the Control Point will forward proposal to 
Recharge Review for a compliance review and final approval 

   If user committee endorsement of proposed rates is needed, at the time of submission identify the committee 
members. It is recommended to obtain endorsement of the proposed rates from committee members after the 
proposal has been reviewed by the Control Point and Recharge Review and the rates are ready for final approval. 
Timing of this step will be recommended by the assigned Recharge Review analyst during the review process. 





   
  

 Issues  the Recharge   Call  Letter to   Control 
Recharge  Department Points   and  Departments  with  submission 
Receives  an  electronic  approval   letter  deadlines  and guidelines 
reflecting  the  recharge  control   number

 and  approved rate(s)  for  their  records 

 Recharge Department
 Prepares  recharge proposal 

 Establishes  or  adjusts existing   plans  in
UPlan  or PLUS  for   annual changes 

Recharge  Review
 Issues an   approval letter Recharge   Proposal     

 Annual Review  Cycle 
 Recharge Department

 Obtains  endorsement  of  the  plan
and  rates   from  the  User Committee  

 Recharge Department
 Submits  recharge proposal 

 Internal Deadline 
 Control Point  

Receives   Category 2  proposals  for  functional
and  financial  review   and approval 

 for  recharges  with  an  annual  plan
 over $500,000 

Recharge  Review 
 Assigns  a Recharge   Analyst to   review  for

completeness,   accuracy, and   adherence

1st Due   in February   prior to  July  start  date 
 Recharge Review

Receives   Category 2   submissions  approved by  the 
 Control Point  for  compliance  review   and approval  

Receives   Category 1  proposals  for   functional, financial, 

Recharge Review

 

and   compliance review   and approval  

December Annually 

to policy 

Recharge rates must be approved by Recharge Review prior to 
charging customers for products or services 



 Budget and Resource Management undertakes an annual high-level recharge
activity review to monitor recharge management and compliance with 
federal regulations 



Annual Recharge Activity Monitoring Report 
Approval Status as of  September 30th, 5-year trend 

100% 

95% 

90% 

85% 

80% 

75% 

88% 

2020-21 

Recharge Approval Status 

98% 

85% 

2021-22 2022-23 

98% 

2023-24 

89% 

2024-25 



Depreciation Transfer Complete 

75% 71% 

42% 

96% 94% 

40% 

60% 

80% 

100% 

20% 

0% 
2019-20 2020-21 2021-22 2022-23 2023-24 

Annual Recharge Activity Monitoring Report 
Depreciation Transfer Completion, 5-year trend 



Allowable Costs 
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Annual Recharge Activity Monitoring Report 
Allowable costs, 5-year trend 



Annual Recharge Activity Monitoring Report 
Surplus/Deficit Compliance, 3-year trend 
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Department Accounts Receivable monitoring to avoid 
unallowable bad debt expense postings 
 Collection efforts for Dept A/R invoices are the responsibility of the 

department providing the goods or services. 

 If an external customer does not pay an invoice within 30 days, it is considered 
delinquent. 

 Department accounts receivable (Dept A/R) invoices to external users 
processed by the Controller’s Office that remain uncollected for six months 
past the invoice billing date will be written-off and charged to the respective 
department as bad debt expense (Account 52900 – Bad Debt Expense-
Uncollectable). 

 Bad Debt Expense is considered an unallowable expense on the recharge 
project and must be transferred off the recharge project by fiscal year-end. 



Department Accounts Receivable monitoring to avoid 
unallowable bad debt expense postings 
 Departments can use the Department Accounts Receivable Report available in MyReports to 

identify the status of their invoices.

 The Controller’s Office provides an Unclaimed Payments List to help departments identify 
payments that may apply to their invoices.

 Departments should work with the Controller’s Office to ensure accurate and timely recording 
of associated transactions in the University’s financial system.
 https://controller.ucsf.edu/accounts-receivable-banking-services/department-accounts-

receivable/monitoring-department-accounts-receivable



Exclusion of  recharge equipment depreciation 
from F&A rate renewal 
 Recharge Activities with capitalized equipment 

purchased on or before December 31, 2023, that has 
not been previously included in a recharge rate proposal 
must submit updated depreciation schedule by May 
1, 2025, to exclude the depreciation from the Facilities 
and Administration (F&A) rate cost pool 

 All other equipment depreciation will be included in the 
F&A cost pool and will no longer be allowable on 
recharges 



Profile ID added to Equipment Depreciation Schedule to auto-populate 
useful life years 



Recharge proposal preparation checklist 

 Include expense allocation assumptions in the rate calculation 

 Reconciliation of expenses and revenue since the last review is included for 
multi-service recharges 

 Subsidies are disclosed including COA and application 

 Depreciation schedules are consistent with the asset management report 

 Rate calculations are as simple as possible 

 Recharge journals are processed monthly 

 Capital equipment is only charged to the reserve fund (5500) when there are 
sufficient funds available 

 All allowable operating expenses related to providing the recharge post to the 
operating fund (5018) 

 Ensure the activity is recharging approved rates 

 Required approvals are included with the proposal submission 



Recharge Renewal Proposal Submission Deadline 

 February 24, 2025 (or assigned deadline) 






